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Cautionary statement

This presentation does not constitute an offer to buy or sell or a solicitation of an offer to buy or sell any securities of Dollarama Inc. and does not constitute or

form part of, and under no circumstances is to be construed as, an offering document, such as an offering memorandum, or an advertisement for an offer to buy

or sell any securities of Dollarama Inc.

Forward-Looking Information

This presentation contains forward-looking information about results, levels of activity, performance, goals or achievements of Dollarama and Dollarcity or other

future events or developments that may affect Dollarama and Dollarcity which are based on information currently available to management and estimates and

assumptions that management believes are appropriate and reasonable in the circumstances. However, there can be no assurance that such estimates and

assumptions will prove to be correct. Many factors could cause actual results, levels of activity, performance, goals or achievements or other future events or

developments to differ materially from those expressed or implied by the forward-looking information contained herein including, without limitation, the risk

factors described in DollaramaôsAnnual Management Discussion and Analysis (MD&A) dated March 31, 2021 filed with Canadian securities regulators and

available on SEDAR at www.sedar.com. The forward-looking information contained in this presentation represents managementôsexpectations as at June 9,

2021, and, accordingly, is subject to change after such date. Except as may be required by law, management has no intention and undertakes no obligation to

update or revise any forward-looking information.

COVID-19

On March 11, 2020, the World Health Organization declared the rapidly spreading coronavirus disease (COVID-19) outbreak a pandemic. Subsequently, all of

the jurisdictions in which Dollarama operates imposed strict measures in an attempt to slow down the transmission of the virus in its first wave in the spring of

2020, again starting in December 2020 as Canada experienced a resurgence in COVID-19 infections brought on by a second wave and once more starting in

April 2021 as variants were spreading quickly and as Canada faced and continues to face a serious third wave. These measures included travel restrictions,

self-isolation measures and stay-at-home orders, temporary closures of non-essential services and businesses, temporary bans on the sale of non-essential

items, curfews, in-store capacity limits and other physical distancing requirements. Similar measures have been taken in the countries of operation of Dollarcity.

Dollarama has been recognized as an essential business in Canada, and Dollarcity received the same recognition in El Salvador, Guatemala and Colombia.

Å

From the outset of the COVID-19 outbreak, Dollarama implemented mitigation strategies, contingency plans and several preventative measures to protect the

health and safety of its employees and customers. Also, Dollarama is continuously monitoring the impact of the pandemic on its local and global supply chains

and its operations in Canada and Latin America. Measures adopted by Dollarama in response to COVID-19 as well as measures implemented by different

levels of governments, which continue to evolve to this date, and their impact on operations, operating costs, customer traffic and labour productivity and

availability could materially adversely affect financial results for so long as such measures remain in place.

In recent weeks, Canadian provinces have started to announce phased reopening plans ahead of the summer, based on ongoing progress of vaccination rates

and improvements of key public health and health care indicators. Although vaccination campaigns are well underway, it remains difficult to reliably estimate the

duration, severity and extent of public health and economic impacts of the COVID-19 pandemic on the operations and financial results of Dollarama, both in the

short term and in the long term. Another resurgence of COVID-19 infections across Canada and Latin America could force governments to reverse reopening

plans. 2



Cautionary statement

Presentation of Financial Information

All amounts are expressed in Canadian dollars, unless otherwise indicated. Certain values used in this presentation are for illustration purposes only and

are based on various factors that may or may not materialize, including past performance metrics that may not be indicative of future performance.

Credit Ratings

A rating is not a recommendation to buy, sell or hold investments, and may be subject to revision or withdrawal at any time by the relevant rating agency.

Market and Industry Data

This presentation contains market and industry data sourced from a combination of internal company surveys, third party information, including third party

websites, and estimates of management. While those sources are believed to be reliable, they have not been independently verified, and management

has no assurance that the information contained in third party websites is current and up-to-date. While management is not aware of any misstatements

regarding the market and industry data presented herein, such data involves risks and uncertainties and is subject to change based on various factors.

Unless otherwise indicated, the data contained in this presentation is stated as at June 9, 2021.

Non-GAAP Measures

This presentation refers to certain non-GAAP measures. These measures do not have a standardized meaning prescribed by GAAP and are therefore

unlikely to be comparable to similar measures presented by other issuers. Consequently, they should not be considered in isolation or as a substitute for

financial performance measures calculated in accordance with GAAP. Refer to the section entitled ñSelectedConsolidated Financial Informationòof

DollaramaôsMD&A dated June 9, 2021 for a reconciliation of those non-GAAP measures to the most directly comparable GAAP measures.
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Dollarama
Overview



Dollarama through the years

1992 2004 2009 2011 2012 2013 2015

Dollarama 

founded as single-

price point retail 

chain

Investment by 

Bain Capital

Initial public 

offering

(TSX: DOL)

585 Dollarama 

stores in 

ten provinces

Beginning of 

partnership 

with Latin 

American 

value retailer 

Dollarcity

Introduction 

of $2.50 and 

$3.00 price 

points

Launch of 

first NCIB

Opening of 

1000th

Dollarama

store

5

Introduction 

of multi-

price point 

strategy

2016

Neil Rossy

appointed 

President 

and CEO

Introduction 

of $3.50 and 

$4.00 price 

points 

2017

New long-term 

store target 

of 2,000 

across 

Canada by 

2031

20212019

Launch of 

online store 

for bulk 

sales

Acquisition of 

50.1% of 

Dollarcity

Target of 600 

Dollarcity stores 

by 2029

Sale by Bain 

Capital of 

remaining equity

stake

Declaration of 

first dividend

2020

Recognition 

as essential 

business 

amid 

COVID-19 

pandemic



Dollarama today

ÅLargest and only national dollar store chain in Canada

Å1,368 corporate-operated stores 

ÅAvg. of 10,336 sq. ft. per store

ÅAvg. store annual sales of $3.1 million

Å Strong value proposition at select fixed
price points up to $4

ÅBroad assortment of everyday goods

Å~50% of merchandise sourced directly

Å~75% of sales from products priced above $1.25

Å Robust financial performance(1)

ÅLTM sales: $4.14B

ÅLTM(2) EBITDA: $1,165M (28.2% of sales)

(1) For the last twelve months ended May 2, 2021

(2) Inclusive of direct costs related to COVID-19 measures implemented for the last twelve months ended May 2, 2021 

(approximately $87.3 million) 6



A simple, growth-oriented 
business model

We build 
on our growing 

store network

and our 

low-cost direct 

sourcing platform

We focus 
on delivering 

compelling 

value to our 

customers

We solidify 
our brand 

reputation and 

deliver superior 

financial 

results

Backed by seasoned team 

and disciplined execution
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Competitive 
Advantages



Direct sourcing expertise

Å Longstanding relationships with low-cost 

supplier network:

ÅOverseas direct sourcing program initiated in 1992

ÅWell-diversified base of established suppliers 

Å~50% merchandise sourced directly from
over 25 countries (primarily China)

Å Benefits of direct sourcing:

ÅCreates different, more 
compelling product selection

ÅReduces costs associated 
with intermediaries

ÅIncreases bargaining power with suppliers

ÅProvides cost flexibility to help control inflation 
and currency fluctuations

9
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49
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Dollarama Dollar Tree
Canada

Dollar Store
with More

Great
Canadian

Buck or
Two

3-yr Store Count
Dollarama vs. 

Next 4 Pure Play Competitors

Large network with over 1,350 
stores across Canada

Only dollar store chain
with a significant presence in

all ten provinces

Source: company reports and websites

113

111
137

40 41
545 381

~2.7x more stores 
than 4 largest pure 

play competitors 

combined

~5.9x larger than

next largest pure play

competitor

10
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Compelling product 
offering

Å Broad assortment of products    
across 20+ departments at 
compelling value

Å Mix of store brands and 
name brands

Å Multiple fixed price points

General 

Merchandise 

42%
Consumables 

44%

Seasonal

14%
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Offering convenience 
and value

Å Strong brand recognition and reputation 
for delivering value

Å
Unrivaled presence across Canada in 
convenient locations

Å Destination store appealing 
to broad customer base

Å Consistent in-store shopping experience

Å Recognition as essential business amid 
COVID-19 pandemic

12



Growth 
Strategies



Strategies for driving growth 
and creating value

Å Grow store network in Canada        

in a disciplined manner

ÅNew long-term target of 2,000 
Dollarama stores by 2031

ÅLeverage strengths to stimulate sales

ÅMaintain low-cost operating model

Å Develop second growth 

Å platform in Latin America

ÅAcquisition of 50.1% interest in                
Dollarcity in Q3-FY2020

ÅTarget of 600 Dollarcity stores                        
by 2029 in the initial 3 countries

ÅEntered the Peruvian market in May 
2021



20

10

Significant potential for 
additional growth in Canada

Canada: Dollarama, Buck or Two, Dollar Store with More, Dollar 

Tree Canada, Great Canadian

US: Dollar General, Dollar Tree, Family Dollar, Fredôs, 99c only

Source: Census data and company websites 

Source: Statistics Canada; Q1-FY22 store count

Average of 70 net new 
stores per year over last 

10 fiscal years

Eastern Canadian market 
not saturated

Dollarama underpenetrated
in Ontario and Western Canada

Canadian market 
underpenetrated relative 

to US dollar store segment 
(subject to notable differences in business models)

Thousands of People per Dollar 

Store (5 chains combined)

Canada US

15

Western

Provinces

Ontario Quebec Atlantic

37

27
23 22

Thousands of People per 

Dollarama Store



Disciplined approach to growth

Å Efficient capital model
Å$650K in leasehold improvements, 

fixtures and inventory net of tenant allowance for 

new Dollarama store

Å Quick sales ramp-up
ÅAverage sales ramp-up to $2.4M within 2 years

ÅRapid payback of approximately 2 years

Å Low maintenance capex

Strong profitability,

low capital intensity 

and high ROI

16



Leverage strengths 
to stimulate Dollarama sales

ÅEffective and flexible 
merchandising
ÅRefresh 25-30% of 

merchandise every year

ÅZonogram by department (vs. 

fixed planogram) 

ÅNo loss leaders

ÅMultiple fixed price points
ÅIntroduction of new price 

points in 2009, 2012 & 2016

Å$3.50 & $4.00 price points 

introduced on August 1st, 

2016 (first day of Q3-

FY2017)

Industry leading

same-store sales 
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Maintain low-cost 
operating model

Å Continuous in-store 

productivity improvements
ÅPOS systems 

ÅKronos advanced scheduling

ÅNCR point of sale terminals

ÅWIFI and mobile-driven 

projects

ÅLED retrofits

ÅSecurity cameras

ÅSelf-checkouts

Å Efficient supply chain

ÅDC, warehouse and            

transportation logistics

Å Lean overhead 

Å operations

18



Dollarcity transaction 
overview

Acquisition of 50.1% interest in Dollarcity
ÁFinal purchase price of US$92.7M1; upfront payment of US$40M in 

Q3-FY20, balance of US$52.7M paid in Q3-FY21

ÁImmediately accretive to DOL EPS (+CA$0.03 per share in F20202)

ÁInvestment reported based on equity method

A compelling growth platform
ÁCreates compelling second growth platform, in complement to 

Canadian growth strategy

ÁProven business model with 7 years of success creating a 

ólocalizedô DOL

ÁStrong local partners committed as long-term operators

19

(1) Equity value calculated as 50.1% of 5x EBITDA for the 12 months ended June 30, 2020, minus net debt +/- other 

customary adjustments.

(2) FY2020 EPS includes 50.1% of approximately 4,5 months of Dollarcityôsnet earnings.



(As at respective 

year ends)
Dec. 31, 20203 Jan. 31, 2021

NUMBER 

OF STORES
264 1,356

SALES
CA$470 million

(US$351 million)
CA$4,026 million

PRICE POINT 

RANGE4

US$0.69-$3.00 
or equivalents in 

local currencies

CA$0.82-$4.00

NET NEW 

STORE 

INVESTMENT

CA$730,000

(US$545,000)

CA$650,000

Dollarcity, a ólocalizedô Dollarama

20

(1) Merchandise mix categories may differ slightly between DOL and Dollarcity.
(2) For DOL, domestic refers to merchandise purchased in North America. For Dollarcity, domestic refers to 

merchandise purchased in the countries where the company operates stores.
(3) US$ amounts converted to CA$ using a USD/CAD average exchange rate of 1.34 for the year ended 

December 31, 2020.
(4) Dollarcity price points include value-added tax. New price points up to the equivalent of US$4.00 in local 

currency were introduced in Colombia during the 4th quarter of 2020.

MERCHANDISE MIX1

(based on annual retail value)

SOURCING MIX 

(based on annual retail value)

General 

Merchandise
Consumables Seasonal

Domestic2Imported

38%

10%

52%

44%

14%

42%

36%

64%
53%

47%
ÁStrong execution in store network growth

ÁSales performance comparable to DOL

ÁSuccessful in adapting DOL business model 

to LATAM markets and consumers

ÁRapid new store payback period 



Dollarcityôsgrowth trajectory

Guatemala

Á69 Dollarcity stores(1)

ÁLocal warehouse

El Salvador

Á54 Dollarcity stores(1)

ÁAdministrative office 
in San Salvador

ÁInternational warehouse

ÁLocal warehouse

Colombia

Á156 Dollarcity stores(1)

ÁLocal warehouse

ÁóLocalizedô Dollarama concept initially 

tested and established in El Salvador 

and Guatemala

ÁSince 2017, network expansion has 

been mainly focused on Colombia, a 

compelling retail market with significant 

growth opportunities 

ÁEntered Peru in May 2021

ÁRecognition as essential business amid 

COVID-19 pandemic

Target of 600 Dollarcity stores in 

Colombia, Guatemala and El Salvador 

by 2029

ÅMajority of store network growth will be 

focused in Colombia

ÅDoes not include Peru

Å279 stores as at March 31, 2021

Panama

ÁHead office in 
Panama City

21

Target of 
600

Dollarcity
stores(2)

(1) As at Dollarcityôslatest quarter ended March 31, 2021

(2) In Colombia, Guatemala and El Salvador by 2029; does 

not include Peru.

Peru

ÁEntered in May 
2021



Dollarama
Financial 
Metrics


